
Fetch the right tech

AI might actually make your hiring process less inclusive, 
leaving you chasing your tail in circles. Avoid this by:

• Conducting periodic audits-- If the people getting jobs and 
promotions skew toward a certain gender or race, check 
your data again.

• Keeping humans involved in your hiring and promotions 
strategy. Employee referral programs are a great way to 
keep bringing in diverse candidates.

3
STEP

If you try to train your cat to play fetch, or take your fish on a walk, you’ll quickly realize that different pets 
have different strengths, and people are very much the same. A true inclusion strategy will focus on the 
total talent lifecycle and create a work environment where each employee’s strengths can flourish.

5 Elements of a Successful  
DIVERSITY AND INCLUSION PROGRAM

For more ways to improve your diversity and inclusion strategies, 
check out our diversity and inclusion resource center.
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Train your leaders

Your leaders will set the tone of inclusion on their teams, then 
the pack will follow. HR teams can prepare their leaders by:

• Providing harassment training so leaders can identify and 
stop harassment in its tracks.

• Teaching your leaders how to identify their employees’ 
strengths and use them instead of focusing on their 
shortcomings. 

• Training your leaders on unconscious bias, so they can 
recognize their internal biases and avoid letting them affect 
decisions.
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Be Accessible

You never want your employees to feel like a fish out of 
water for simply being themselves. Build a more accessible 
workplace by:

• Providing physical accommodations like ramps 
and accessible desks, as required by the American  
Disabilities Act. 

• Designating a prayer room for employees.

• Surveying employees to learn more about their 
individual needs.
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Run inclusive meetings 

A well-run meeting allows everyone to share their voice and 
increases creativity. Make meetings more inclusive by:

• Rotating who runs the meetings-- shifting the balance of 
power will make your team work more collaboratively.

• Asking specific employees for their ideas so you’re not just 
hearing the employees with the loudest bark.

• Giving proper credit when someone comes up with a 
great idea. 

5 Encourage Feedback

You can ensure you are continually improving your inclusion 
strategy by taking these steps:

• Creating a formal feedback system.

• Setting up an inclusion committee with diverse members.

• Following up with those who submit feedback.
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